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Board of 
Trustees

Our Board is composed of 
distinguished professionals 
who support and oversee 
our work, providing 
guidance to ensure that the 
Trust is managed within its 
mission and vision.



Strategy Map
Puerto Rico Science, Technology, and Research Trust

Programs and Initiatives 
• Advance scientific and technological 

competitiveness for local researchers 

• Accelerate the deployment of an integrative 

biosciences research institute  

•  Parallel18 is a global venture accelerator and 

investment platform 

• Mindset shift to move to a fee-for-service 

approach for  program product and services 

• Leverage technologies and build digital health 

capacity for healthier communities

• Progressively develop PRCCI’s in-house 

Contract Research Organization (CRO)

• Align STEM Education with Workforce 

Development Through Strategic Partnerships 

Financial Stewardship
• Stabilize and increase government 

funding for Research and Development 

(Intensity Rate) 

• Increase diversification of funding 

sources, including R&D Credit, New Tax 

Market Credit, and Private Foundations

• Expand role as financial advisor and 

funder  using mechanisms such as  

Treasury VCAP and SBA Loans  

• Expand Trust’s financial capabilities 

using AFICA Funds for Science City 

• Increase endowment fund 

Learning and Growth 
• Strengthen the innovation and 

collaboration culture
• Enhance staff learning and knowledge 

sharing. Maintain employees’ 
engagement. 

• Leverage data analytics and emerging 
technologies to drive innovation across 
all business functions.

• Establish the Trust as an AI leader in 
Puerto Rico, including enabling High 

Performance Computing Capability 
Access for Knowledge creation and 
Economic Development 

• Accelerate development of Scientific 
and Entrepreneurial Infrastructure at 

Science City 

Plan Objective: Increase Puerto Rico’s innovation capacity​
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Get to know Us

Mision Values

We invest, facilitate and build capacity to continually 
advance Puerto Rico’s economy and its citizen’s well-
being through innovation-driven enterprises, science 
and technology and public health. 

Vision
Puerto Rico is a globally recognized
innovation hub. 

 Integrity 
 Be a facilitator 
 Desire to Innovate 
 Entrepreneurial Spirit 
 Optimism / Respect 
 Collaboration 
 Be a Facilitator 
 Accountability 
 Leadership / Adaptability 
 Customer-Centric 
 Accomplishments & Results 
 Commitment
 Ethical use of AI





Puerto Rico Science 
Technology & Research Trust

2025 – 2028 Strategic Plans
All Programs
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Research & Development Pillar
Research Grants Program 

Technology Transfer Office

Biodiversity Center

Research Institute
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FOCUS AREAS HOW WE WORK

• Access to funding  
• Research excellence
• Research Capacity Building 

• Standardized peer reviewed process 
• Competitive grants and performance-based evaluation
• Training programs, mentorship, and early-career 

researcher support

VISION
A Puerto Rico where 
research thrives, innovation 
is cultivated, and local talent 
drive solutions to global 
scientific challenges.

MISSION
To support and accelerate 
research excellence in Puerto 
Rico by funding high-impact, 
competitive projects that address 
local and global challenges. 

The Research Grants Program (RGP) is a 
structured, systematic, open, and 
competitive funding mechanism to 
support the development of science and 
technology research projects in Puerto 
Rico. RGP supports fundamental 
research and commercialization 
activities that strengthen the economy, 
fuels innovation, and empowers Puerto 
Rican scientists and entrepreneurs.

Research Grants Program



RGP • Strategic Priorities

I. ADVANCE RESEARCH 
CAPACITY AND ACCESS

II. LEVERAGE DATA TO 
DRIVE STRATEGIC ACTION

III. SECURE DIVERSIFIED 
FUNDING

IV. INTERNAL CAPACITY 
BUILDING

Goal #. ABC. Goal #. ABC. Goal #. ABC.Goal #. ABC.

• Reduced gaps in research participation
• Improved researcher’s funding success 

rate

• Published Scientific Needs Assessment • Signed partnership agreements for joint 
funding

• Developed and distributed Donor 
Prospectus

• Developed MEL system
• Developed Pre- and Post-Award 

management framework

Measures of Success

Goal 1. 
Expand access to funding and 

resources for Puerto Rico’s 
local researchers by 

strengthening capacity, 
visibility, and support systems 

across all regions and 
academic institutions.

Goal 4. 
Strengthen internal capacity, 
tools, and staffing to support 
sustainable program growth 
and operational excellence.

Goal 2. 
Disseminate the results of the 
Scientific Needs Assessment 

to guide decisions, elevate the 
visibility of the scientific 

community, and strengthen 
data-driven communication 

efforts.

Goal 3. 
Secure the long-term 

sustainability of the program 
through diversified funding 

strategies.



FOCUS AREAS HOW WE WORK

• Portfolio of inventions and 
intellectual property in Life 
Sciences, Physical Sciences, and 
Engineering

• Parternships with academia, 
industry, and government

• Identification, evaluation, and protection of ideas and discoveries 
through intellectual property.

• Provide guidance, templates, and education.
• IP protection, marketing, negotiation and deal-making services.

VISION
A Puerto Rico where research 
discoveries and high-value 
intellectual property are 
transformed into thriving 
businesses, driving 
innovation, economic growth, 
and public benefit.

MISSION
To effectively identify, assess, 
protect, market, and transfer 
the most promising research 
discoveries from Puerto Rico’s 
researchers and entrepreneurs. 

The Technology Transfer Office (TTO) 
identifies, evaluates, protects, markets, 
and transfers the most promising research 
discoveries from Puerto Rico’s 
universities, institutions, and research 
centers and institutes to the private sector 
for commercialization and to benefit the 
public. Through its resources and 
partnerships, the TTO supports the growth 
of Puerto Rico’s innovation ecosystem.

Technology Transfer Office



I. PARTNERSHIPS & 
COLLABORATION

II. ENHANCE TTO’S 
CAPACITY

III. INVEST IN HUMAN 
CAPITAL

Goal 1. 
Expand and strengthen 

institutional collaborations by 
executing new Master Invention 

Management Agreements 
(MIMAs), streamlining 

operations, revising IP protection 
procedures, and launching new 

joint initiatives.

• Growth in collaborative initiatives
• Improved access to resources and 

outcomes for TTO-licensed startups

• Increased invention disclosures, 
technologies under management, 
Screening Reports, marketing 
campaigns, and lead generation; all 
while ensuring compliance.

• Ensure compliance with license terms, 
Bayh-Dole, and performance 
benchmarks.

• Completion of professional 
development, credentials, certifications, 
or specializations achieved by each 
team member. 

Measures of Success

Goal 2. 
Transition from a cradle-to-

grave approach to a 
specialized, role-based 

technology transfer model to 
improve efficiency and 

scalability.

Goal 3. 
Support professional 

development and pursue 
credentials and certifications in 
technology transfer, licensing, 

and related fields including 
business, law, science, and 

artificial intelligence. 

TTO • Strategic Priorities



FOCUS AREAS HOW WE WORK

• Natural products
• Artificial Intelligence and drug discovery
• Access and benefit sharing with local 

communities

• Collaborating across the research spectrum, 
regionally and internationally

• Developing new methods
• Cataloging natural products
• Informing public policy decisions

VISION
Puerto Rico's ecosystems 
and biodiversity are 
protected and understood, 
and its natural resources are 
sustainably leveraged for 
scientific and economic 
advancement.

MISSION
CTB facilitates high-impact 
research to deepen 
understanding and advance the 
responsible use and preservation 
of Puerto Rico’s biodiversity. 

Established in 2015 to guide the efforts 
of conservation and exploration of 
Puerto Rico's unique geography for 
benefits that can be scientific, societal 
or economic. CTB supports a searchable 
collection of biological specimens, the 
conservation of biodiversity resources, 
and the commercialization of 
biodiversity-derived products, including 
natural chemical compounds. 

Center for Tropical Biodiversity



CTB • Strategic Priorities

I. TRANSFER NEW 
METHODOLOGIES

II. ADVANCE DATA 
ANALYSIS & SHARING

III. ENGAGE 
INTERNATIONAL & 
REGIONAL EFFORTS

IV. FINANCIAL 
SUSTAINABILITY

Goal 2. Create a data 
pipeline that employs 
Machine Learning for 

GNPS and PATS.

Goal 3.
Increase the visibility 
of biodiversity data 
through the use of 
publicly available 

dashboards and data 
streams.

Goal #. ABC.

Goal 4. 
Increase PR’s 

participation in sub-
committees of the 

Conference of the Parties 
of the Convention on 
Biological Diversity.

Goal 5. Increase 
influence and 

communications about 
endangered species 

and habitat 
conservation in PR.

Goal #. ABC. Goal #. ABC.Goal #. ABC.

• Engaged investigators using GNPS and 
PATS

• Data management pipeline and users 
adopting data routines for GNPS and 
PATS.

• Traffic and contributions to NatPORT 
and the web data for GNPS and PATS

• Active participation in CBD sub-
committees

• Public-facing communications related to 
PR’s Biodiversity

• Received funding from diverse sources

Measures of Success

Goal 1. 
Increase the number of 

users of the Global 
Natural Product Social 

Molecular Network 
and of the Proteome 
Array Target Search 

method.

Goal 6. 
Increase funding 

amount and sources to 
support CTB’s 

sustainment, growth 
and expansion.



FOCUS AREAS HOW WE WORK

• Translational biosciences, integrative, 
interdisciplinary research

• Research capacity building
• Biomanufacturing and workforce 

development

• Catalyze high-quality, investigator-initiated research through 
resources, technical support, and infrastructure

• Strategic, multisectoral alliances that amplify research 
output and impact

• Training and education in biomanufacturing

VISION
A thriving Puerto Rico 
powered by discovery, driven 
by innovation, and defined by 
science.

MISSION
To serve as a beacon for 
integrative biosciences, 
advancing discovery, 
empowering researchers, and 
building Puerto Rico’s capacity to 
harness knowledge that drives 
innovation and economic growth. 

The Research Institute (RI) was 
established in August 2021 as an 
integrative biosciences institute for 
Puerto Rico to advance discovery, 
innovation, and collaboration across 
disciplines thereby fostering a robust 
and inclusive research ecosystem.

Research Institute



I. STRENGTHEN RESEARCH 
CAPACITY & 

INFRASTRUCTURE

II. ADVANCE DISCOVERY & 
INNOVATION 

III. DEVELOP WORKFORCE

Goal 3. Advance 
institutional research 
and collaborations on 

Communicable and 
Non-Communicable 

Diseases.

Goal 4. Operationalize 
a Core Services 

Laboratory.

Goal #. ABC.

Goal 5. 
Design and launch a 
biomanufacturing 

workforce 
development programs 
aligned with industry-

validated needs.

Goal 6. Design and 
launch a research 

training program for 
students and 
investigators.

Goal #. ABC.

Goal 1. Establish Legal 
and Collaborative 
Frameworks for 
Equipment Use.

Goal 2. Plan and 
implement redundancy 

for essential 
infrastructure and 

utilities.

Goal #. ABC.

• Finalized plan for sustainment and use 
of equipment

• Implemented reliable, resilient utilities 
and infrastructure with automated 
monitoring systems

• Funded and expanded research 
portfolio

• Launched Affiliate Program for 
collaborations

• Launched Core Services lab

Measures of Success
• Launched workforce development 

program with demonstrated impact
• Launched research training program 

with demonstrated capacity 
enhancement

RI • Strategic Priorities



Entrepreneurship Pillar
Colmena 66

Fase 1

Parallel 18
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Colmena 66

VISION
Anyone in Puerto Rico can 
start and grow a successful 
business. 

MISSION
Colmena66 facilitates 
entrepreneurship by connecting 
and building the entrepreneurial 
community. 

Colmena66 strengthens Puerto Rico’s 
entrepreneurial ecosystem by 
connecting founders at any stage to 
hundreds of resources in the 
Entrepreneurial Resource Network. It 
conducts research to identify and 
address ecosystem gaps and needs.

FOCUS AREAS HOW WE WORK

• Access to capital & federal funding
• Data & insights on entrepreneurship 

and economic development
• Ecosystem building & collaboration
• Community engagement & visibility
• Crisis preparedness & recovery

• Connect entrepreneurs with the right resource at the right time.
• Create resources and content that entrepreneurs can follow to 

create or grow companies.
• Build community through events that connect the business 

ecosystem.



I. BUILD A STRONG AND 
SUSTAINABLE PROGRAM

II. CATALYZE ACCESS & 
RESOURCES

III. CONNECT & BUILD THE 
ENTREPRENEURIAL 

COMMUNITY

IV. EMPOWER GRANT-
READY ENTREPRENEURS

Goal 3. Connect 
entrepreneurs across 
business stage, type, 

industry, and 
municipality with the 

right resources.

Goal 4. Enhance 
communication 

strategies to increase 
engagement and drive 

conversions.

Goal #. ABC. Goal #. ABC. Goal #. ABC.

Goal 1. Grow the 
internal talent, 
organizational 

capabilities, and 
cultivate adaptability.

Goal 2. Become 
financially resilient 

through diversified and 
reliable funding.

Goal #. ABC.

• Talent needs assessment report with 
action and training plan

• Secured diverse, multi-year revenue 
sources to sustain flagship programs

• Optimized referral service, reduced 
lead time, and improved client 
satisfaction

• Increased engagement and number of 
entrepreneurs served

• Published digital annual report
• Launched initiatives
• Launched system to track 

entrepreneurial journey

• Supported and submitted funding 
proposals by entrepreneurs

Measures of Success

Goal 5. 
Strengthen PR’s entrepreneurial 

community by using data, 
insights, and shared platforms 
to foster collaboration, inform 
decision-making, and co-create 

solutions that address 
ecosystem gaps and 

opportunities.

Goal 6. 
Strengthen innovation and 

expand access to funding by 
supporting entrepreneurs in 

submitting competitive funding 
proposals.

C66 • Strategic Priorities



Fase 1

VISION
Aspiring and early-stage 
entrepreneurs successfully 
launch new innovative 
businesses that strengthen 
the local economy 
throughout Puerto Rico.

MISSION
Fase1 equips aspiring and early-
stage Puerto Rican entrepreneurs 
with accessible education and 
resources to turn high-potential 
ideas into real businesses. 

Fase1, established in 2021, is a business 
incubator designed to support aspiring and 
early-stage entrepreneurs in their 
entrepreneurial journey – from idea to 
launch. Through accessible education, 
technical resources, connections, and 
mentorship the program nurtures a 
pipeline of high potential startups 
equipped for scale and impact.

FOCUS AREAS HOW WE WORK

• Early-stage entrepreneurial education and 
specialized curriculum

• Community & strategic connections
• Innovative, scalable, impact-driven ventures
• Accessible and individualized support to 

participants

• Offer entrepreneurial education with practical tools, 
targeted programs, and networks to validate promising 
ideas and turn them into startups.

• Create an active community of early-staged 
entrepreneurs, mentors and supporters that enables 
collaboration.



I. COMPLETE SBIA & 
CDBG-DR

II. SUSTAINABLE GROWTH 
III. EXPAND 

PARTNERSHIPS

Goal 3. Expand Fase1 
model to new 

partners, programs, 
and markets in and 

outside PR.

Goal 4. Provide cluster 
management services 

in key economic 
sectors.

Goal #. ABC.

Goal 5. Complete all 
Fondo IntensO 

activities and explore 
future partnerships.

Goal 6. 
Adapt Fase1 to serve 

entrepreneur and 
workforce 

development through 
Consortiums and 
Municipalities.

Goal #. ABC.

Goal 1. Meet all 
requirements and 
deliverables of the 

SBIA/CDBG-DR project.

Goal 2. Enhance 
community 

engagement and 
partnerships.

Goal #. ABC.

• Completed Intensive Gen.4 with 
approved program reports

• Expanded training modules
• Increased participants across PR and 

number of sponsors and partners

• Increased engagement and strategic 
partnerships outside PR

• Established cluster management 
services

• Awarded Fondo IntensO funds to 
alumni participants

• Partnered with Consortiums, 
Municipalities, and WIOA programs

Measures of Success

F1 • Strategic Priorities



Parallel 18
VISION

A Puerto Rico recognized 
worldwide as a leading 
launchpad for innovation and 
technology-driven 
entrepreneurship, powering a 
vibrant, globally connected 
business ecosystem.

MISSION
To identify, invest in, and 
accelerate high-potential global 
startups, providing the capital, 
mentorship, knowledge, and 
global connections they need to 
scale and transform industries. 

Parallel18 seeks to become a global 
venture accelerator and investment 
platform designed to identify, invest in, 
and scale high-potential startups from 
within Puerto Rico. As part of the PRSTRT, 
it aims to position Puerto Rico as a 
globally connected launchpad for 
innovation and technology-driven 
entrepreneurship.

FOCUS AREAS HOW WE WORK

• World-Class Mentorship & Founder Education
• Structured Growth Frameworks
• First Check & Seed Capital Investments
• Enterprise & Ecosystem Access
• Follow-On Investment Vehicles

We are evolving from a grant-awarding platform 
into an investment vehicle structure.



I. TRANSITION INTO AN 
INVESTMENT PLATFORM

II. CONSOLIDATE AND 
ELEVATE PROGRAM 

OFFERINGS

III. EXPAND GLOBAL 
FOOTPRINT

IV. OPTIMIZE OPERATIONS 
& SECURE SUSTAINABILITY

Goal 1. Transition from 
an equity-free funding 

model to a performance-
based investment 

program using syndicate 
financing.

Goal 2. Structure and 
launch a Venture Capital 
Fund to back operations 

and all financing 
activities.

Goal 3. Transition into an 
integrated pipeline that 
originates, de-risks, and 
scales venture-backable 

startups across key 
verticals.

Goal 4. Programmatic 
unification with CRM, 

diligence platform, and 
modernized curriculum.

Goal 5. Establish 
strategic, co-branded 

Global Hubs with leading 
incubators to facilitate 
cross-border startup 
mobility and market 

access.

Goal 6. Implement joint 
programming with global 

incubators to channel 
founders into P18’s 

pipeline and build an 
investment ecosystem.

Goal 7. Establish 
standardized, compliant 
workflows and digitized 

systems to drive 
efficiency and cost-

reduction.

Goal 8. Secure recurring 
revenue, recycle capital, 
and boost efficiency to 
reduce PRSTRT subsidy 

to ≤20% of operating 
budget.

• ≥10 accredited angel investors
• >$250K cumulative capital committed 

through Special Purpose Vehicles
• VCF closed at ≥$5M AUM with ≥3 LPs

• ≥10 startups from ≥3 U.S. states per 
BioLeap cohort; of which ≥75% reach 
post-incubation milestones

• Integrated intake funnel deployed for 
all programs and a MEL system

• ≥2 signed MOUs with incubators and 
implemented unified analytics system

• Piloted Global Hubs with a monetizable 
platform 

• ≥3/yr qualified startup referrals per hub

• ≥40% reduction in processing time, 
≥80% KPIs automated

• ≥20% of operating budget covered by  
PRSTRT

Measures of Success

P18 • Strategic Priorities



Public Health Pillar
Puerto Rico Public Health Institute

Puerto Rico Public Health Institute

Puerto Rico Consortium for Clinical Investigation



VISION
A healthy Puerto Rico 
driven by a collaborative 
health ecosystem.

MISSION
Improving Puerto Rico’s public health 
through evidence-informed 
interventions, working hand in hand 
with communities, and facilitating 
intersectoral collaborations.

Established in 2019, we serve as the Puerto 
Rico Public Health Institute with the 
purpose of promoting innovative and 
evidence-informed public health practices 
to achieve systematic improvements and 
sustainably support the health of 
residents.

FOCUS AREAS HOW WE WORK

• Chronic Diseases
• Digital Health
• Emergencies and Disasters
• Rural Health
• Mental Health

• Health promotion for healthier lifestyles
• Capacity building, education and communication 
• Participatory research and community engagement
• Public policy and health advocacy
• Data, evidence, knowledge generation

Puerto Rico Public Health Institute



I. BUILD A STRONG AND 
SUSTAINABLE PROGRAM

II. ADVANCE COMMUNITY 
WELLBEING

III. STRENGTHEN PR’S 
DIGITAL HEALTH CAPACITY

IV. DEEPEN PRPHI’S 
THOUGHT LEADERSHIP 

Goal 1. Grow the 
internal talent, 
organizational 

capabilities, and 
cultivate adaptability.

Goal 2. Become 
financially resilient 

through diversified and 
reliable funding.

Goal 3. Foster 
partnerships and 

collaborations that 
strengthen Puerto Rico’s 

health ecosystem.

Goal 4. Drive measurable 
gains in population 

health through 
innovative, community-

centered initiatives.

Goal 5. Leverage 
telementoring and build 
digital health capacity to 
manage illnesses, reduce 

health risks, and 
promote healthy 

lifestyles.

Goal 6. Implement 
Collaborative Care to 

expand integrated 
behavioral health access 

in underserved 
communities.

Goal 7. Strengthen 
capacity to collect, 

analyze, and disseminate 
evidence to inform 

decisions and amplify 
impact.

Goal 8. Promote 
informed public health 

policies by sharing 
research, perspectives, 
and actionable insights.

• Talent needs assessment report with 
action and training plan

• Secured diverse, multi-year revenue 
sources to sustain flagship programs

• Visual Partnership Map with prioritized 
partnerships initiate or grow

• ≥1 initiative implemented for each 
Topic of Priority 

• Telementoring provided to 5,000 health 
professionals across 50 municipalities

• Trained primary care doctors in 2 under-
served clinics to provide telehealth and 
in-person BHI to 800 people

• Implemented MEL System
• Shared evidence and insights to inform 

policy decisions about Community 
Health Workers, Telemedicine, and 
Extreme Heat

Measures of Success

PRPHI • Strategic Priorities



VISION
Striving together for a 
Puerto Rico free from 
mosquito-borne disease.

MISSION
Establish a world-class, modern, and 
dynamic Integrated Vector 
Management program that serves as 
a local and regional research, 
evaluation, and training.

The Puerto Rico Vector Control Unit 
(PRVCU), established in 2016, 
enhances Puerto Rico’s capacity to 
monitor and control vectors or human 
disease—such as the mosquito Aedes 
aegypti. 

FOCUS AREAS HOW WE WORK

• Vector surveillance
• Vector control
• Community mobilization

• Implement IVM strategies using research, surveillance data, and public 
health best practices to reduce vector-borne disease risk.

• Engage residents, organizations, and municipalities to foster participation, 
awareness, and sustainable behaviors.

• Deliver training programs for public health staff and community members to 
strengthen local vector control capacity.

• Collaborate with partners to improve environmental conditions and 
promote vector-resistant, healthy communities.

Puerto Rico Vector Control Unit



I. IMPLEMENT IVM IN U.S. 
TROPICAL ISLANDS

II. IMPLEMENT NEW 
TECHNOLOGIES

III. FOSTER PARTNERSHIPS 
& BUILD CAPACITY

IV. SUSTAINABLE GROWTH

• Established island-wide IVM 
agreements and response protocols

• Engaged community advisory 
committee in IVM efforts

• Trained communities and professionals
• Reduced dengue incidence

• Reduced mosquito populations and 
arbovirus transmission in interventions 
areas

• Published technical briefs or peer-
reviewed reports

• Shared insights and evidence with 
policymakers

• Engaged industry and federal agencies 
for collaborations and funding

Measures of Success

Goal 1. 
Reduce Aedes aegypti in PR and 

U.S. tropical islands by supporting 
surveillance and control, 
educating and mobilizing 
communities for disease 

prevention and control strategies, 
and training professionals in 

methodologies.

• Completed Wolbachia implementation 
guidelines, implemented in ≥2 Central 
American countries, and supported 
FDA requirements for Wolbachia.

• Expanded international partnerships

Goal 2. 
Research and evaluate 

effectiveness and impact of 
emerging technologies for 

vector control and support their 
implementation in target 

regions.

Goal 3. 
Incorporate innovative, 

evidence-based interventions 
into global dengue prevention 
and control programs through 

partnerships and capacity 
building.

Goal 4. 
Develop a funding and advocacy 

strategy to ensure sustained, 
multisectoral funding for vector 
management programs in PR.

DRAFT
PRCVU • Strategic Priorities



VISION
A Puerto Rico that stands as a 
globally recognized leader in 
clinical research, where 
cutting-edge trials are 
conducted and residents have 
direct access to the benefits of 
medical innovation and 
advanced treatments.

MISSION
PRCCI drives the ongoing expansion 
of clinical research by partnering with 
the global research community to 
deliver high-quality, patient centered 
studies in Puerto Rico, broadening 
access to advanced therapies and 
strengthening the Puerto Rico’s role 
in life sciences.

The Puerto Rico Consortium for 
Clinical Investigation (PRCCI) is 
dedicated to advancing clinical 
research. It serves as a strategic hub, 
aligning industry and academic 
investigators and patient 
organizations to drive innovation and 
excellence in clinical research.

FOCUS AREAS HOW WE WORK

• Training & Education
• Medical Innovation
• Ecosystem growth
• CRO capabilities
• Pursue new projects ensuring 

organizational growth

We work across the spectrum, from leading a research 
consortium to managing a clinical research center and 
expanding CRO capabilities to meet the evolving 
needs of the ecosystem.

Puerto Rico Consortium for Clinical Investigation



I. ADVANCE CLINICAL 
RESEARCH & HEALTH 

OUTCOMES IN PR

II. STRATEGIC 
PARTNERSHIPS & 

ECOSYSTEM DEVELOPMENT

III. HEALTH EQUITY & 
RESEARCH ACCESSIBILITY

IV. OPERATIONAL 
EXCELLENCE & 

SUSTAINABLE GROWTH

Goal 2. Cultivate 
robust, multi-sectoral 

partnerships to foster a 
thriving clinical 

research ecosystem in 
Puerto Rico.

Goal 3. Establish a 
Contract Research 
Organization (CRO) 

offering beginning-to-
end trial support.

Goal #. ABC.

Goal 4. Establish 
partnerships with local 
healthcare providers to 

facilitate equitable 
referral to clinical 

studies.

Goal 5. 
Strengthen community 

engagement and 
increase public 

awareness and trust in 
trials.

Goal #. ABC.

Goal 6. Institutionalize 
CRC training to support 

workforce readiness 
for a growing clinical 

trial demand.

Goal 7. Pursue 
strategic research and 

projects to ensure 
sustainable growth.

Goal #. ABC.

Goal 1. 
Expand the clinical trial 
portfolio by identifying 

high-potential therapeutic 
areas aligned with PR 

health needs and 
investigator strengths.

• Clinical Trials initiated in high-potential 
therapeutic areas

• Targeted outreach material and 
collaborative research dissemination

• Strengthened and new sponsor 
partnerships

• CRO services including consulting, 
feasibility, pilots, and full trials

• Outreach & Educational initiatives
• Participants enrolled and retained in 

trials

• Trained workforce supporting trial
• Actively funded contracts
• Startup time and project completion 

rate

Measures of Success

PRCCI • Strategic Priorities



Education Pillar
STEM Education & Workforce Development



VISION
Puerto Rico thrives 
through an innovative, 
knowledge-based 
economy powered by a 
competent STEM 
workforce.

MISSION
To equip learners with high-
quality STEM education and 
career pathways that strengthen 
Puerto Rico's workforce, drive 
innovation, and fuel sustainable 
economic growth.

The Science, Technology, Engineering, and 
Mathematics (STEM) Education & 
Workforce Development program 
strengthens K-12 STEM education in 
Puerto Rico, develops competencies 
aligned with STEM-related labor market, 
and promotes technology literacy from an 
early age thereby ensuring a smooth 
transition from education to employment.

FOCUS AREAS HOW WE WORK

• Early childhood interventions to promote 
STEM education (K–12)

• Future-ready STEM talent pipeline aligned 
with workforce demands

• Emerging technologies literacy and skills

• Train students, teachers, professionals, and key stakeholders 
in the education sector.

• Collaborate with industry, academia, government, and the 
education sector to develop a workforce equipped with 
relevant competencies, skills, and innovation capacity.

DRAFT

STEM Education and Workforce Development 



I. INCREASE ENROLLMENT 
IN POST-SECONDARY 

STEM EDUCATION

II. EXPAND ACCESS TO 
STEM EDUCATION

III. DEVELOP A STEM 
TALENT PIPELINE

IV. FOSTER INNOVATION & 
ENTREPRENEURSHIP

Goal 2. 
Expand early exposure 

to STEM through 
hands-on projects in 

schools, industry field 
trips, and other 

activities.

Goal 5. 
Design a coding and 

emerging technologies 
curricula.

Goal 6. 
Develop and pilot a 

learning activity 
integrating problem-

solving, design thinking, 
and business.

• Awarded scholarships to pursue STEM 
degrees in post-secondary institutions

• Published evidence related to STEM Ed

• Completed STEM learning experiences 
with schools and industry.

• Launched TecLab clubs and mentorship 
sessions

• Completed curricula
• Piloted innovation activity
• Trained teachers in rapid prototyping 

and entrepreneurship
• Hosted innovation fairs

Goal 1. 
Improve access and 

increase the number of 
students pursuing STEM-

related careers in PR. 

Measures of Success

• Enhanced academic curriculum
• Expanded internships and 

apprenticeships
• Strengthened partnerships with key 

stakeholders and collaborative networks 

Goal 3. 
Expand TecLab Clubs 
and mentorship to 

underserved 
populations.

Goal 4. 
Prepare students and 

professionals with the skills and 
competencies required for 

careers in emerging 
technologies and facilitate 
attraction and retention of 

human talent in the technology 
sector. 

STEM • Strategic Priorities
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Trust Journey
This timeline highlights the Trust’s evolution, showcasing the launch of pioneering programs, expansion 
of research and entrepreneurship initiatives, and key milestones that have positioned Puerto Rico as a 

leader in science, technology, and innovation.



The  PRSTRT is constituted 
under Public Law 214-2004 as a 
non- profit private organization.

Eng. Luz A. Crespo is appointed as 
Chief Executive Officer (CEO).

New programs: 
• Research Grants, Center for
• Tropical Biodiversity,
•  Research & Innovation 

Meetups.

Facilities transformation: Science 
City is initiated.

Expansion in research and 
entrepreneurship programs.

New programs:
• Technology Transfer Office
• Brain Trust for Tropical
• Disease Research & 

Prevention
• Parallel18
• Colmena66
• PR Consortium of Clinical 

Research
• PR Vector Control Unit.

Amendment of deed 
designating the Public Health 
Institute and Educational 
Organization as bona-fide fiscal 
agent of the Government of 
P.R.
New programs: Cultural 
Heritage Innovation

Expansion of programs in 
agriculture, education, community 
response and access to business 
funding.
New programs: 
Recuperación Agrícola 
• STEM & Workforce

Development
• SBIR/ STTR Federal Grants
• Pre18 
• Puerto Rico Hurricane Hub and 

ASHTO

Expansion of recovery, economic 
development and public health 
programs.
New programs:
• Resiliency Business Innovation
• Response Innovation LaB
• Puerto Rico Public Health Trust
• ProdTec

2004 2015 2016 2017 2018 2019
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Transformation through Innovation
This timeline highlights the Trust’s evolution, showcasing the launch of pioneering programs, expansion of research and 

entrepreneurship initiatives, and key milestones that have positioned Puerto Rico as a leader in science, technology, and 
innovation.
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199 collaboration agreements signed (MOUs)

$13.8M, with ROI of $37M by Research Grants.

22 patents filed and 7 issued by Technology 
Transfer Office, contributing to Puerto Rico’s high 
ranking in patent applications.

Over 84 clinical trial protocols by PRCCI.

Colmena66 Top-ranked in US Source Link network 
for entrepreneur assistance.

P18 Graduated 138 companies and raised  $189M 
in private investment.

Continued expansion of public health initiatives 
through PRPHT and PRVCU

Awarded the NSF Engines Development Award 
to the Trust to foster regional collaboration and 
growth in the biopharmaceutical sector.
Trust recognized as 1 of 31 Tech Hubs in the 
United States under the Biden-Harris 
administration's EDA Tech Hubs program, an 
initiative that promotes the biotechnology 
sector with allies such as DDEC, UPR and private 
companies.
Selected by the New York Department of 
Commerce as host in P.R. for the life sciences 
exchange with IndieBio NY, promoting the 
development of biotech startups.

2020 2021 2022 2023

Strengthening of all programs in 
strategic pillars

Growth in collaborations 
(51MOUs)

New programs: 
• Re-Grow PR
• Telemedicine (PRPHT)

New programs: 
• Xpand (p18)
• Agile (Research Grants)
• EnTrust (TTO)
• Agroecología para el futuro 

(Stem & Worforce).

Signing of amendment to the deed of creation of the Trust.
Public Health Leadership: Enhanced COVID-19 response with 
telemedicine, expanded community health programs, led 
genomic surveillance, expanded vector control management 
and increased investment in clinical trial research.
Entrepreneurship Growth: Supported +2k entrepreneurs, 
generated $189M in revenues, awarded $11.6M in grants and 
expanded programs.
Education & Workforce Impact: Expanded stem efforts and 
workforce capacity building.
New programs: Caribbean Center for Rising Seas, Research 
Institute, Fase 1 , Telemedicina para Adultos Mayores, 
Laboratorio Genómico de COVID-19, Community Health 
Promoters Capacity building program, Red de Pacientes, 
Academia del Cacao, Puerto Rico Ready.
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Science City expansion: Opening of the Forward Center building 
and new headquarters of parallel18.

Trust designated as the financial advisor to the PR Economic 
Development Bank for the Venture Capital Access Program, 
providing a $30M allocation from the U.S. Department of 
Treasury for investment in emerging and expanding companies.

Hexagon 3D printing studio opening in Ponce (STEM & 
Workforce program)
Cohorts for Empresas B en Formación (Meetups Program)

2024 2025

The Federal Reserve allocates $30M to the BDE and the VCAP 
program, with the Trust selected as the administrator of this
effort.

Two research projects funded by the Research Grants
program, both from the University of Puerto Rico at 
Mayagüez, are launched to the International Space Station.
First edition of the Milo Climate Action Academy, focused on
developing innovative solutions using satellite data and 
advanced technology (presented by Research Grants and the
MILO Space Science Institute at Arizona State University).

Premiere of the documentary When the Sea Reaches Us, the
first film production by the Trust and its Caribbean Center for
Rising Seas program.

First edition of the Futuros Académicos Awards, funded by
the Azmat Assur Foundation, granted to public school
students to support their STEM studies in Puerto Rico.

First cohort of the NIIMBL eXperience, a free summer
program for students interested in biomanufacturing and 
STEM careers (presented by the Research Institute, with
funding from the NIIMBL Institute).
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