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Agenda for
Module A

Lesson A

6:00 PM-7:00 PMLesson A: Overview for Entrepreneurs
Support Practitioners' Course:

Puerto Rico, COVAI® and Resilience

Helping Business Owners/Operators Get the Most from Their Course
Introduction to Resilience

o Learning Objectives for the Business Owners/Operators Course
o Additional Objectives for Entrepreneurs Support Practitioners

Core concepts
o Resilience
o Mentoring Business Owners/Operators
o Role of Facilitators

7:00 PM7:05 PM Break

7:05 PM-8:00 PM Lesson 1: Introduction to Workbook &
Facilitators, Baseline Survey




Lesson A

Lesson A: Puerto Rico, COVAI® and Resiliencéielping Business
Owners/Operators Get the Most from Their Course; Introduction to Resilience
Lesson 1. Introduction to Workbook & Faclilitators, Baseline Survey

Lesson B: Strategy and Policy Aspects of Puerto Rican Resilience
COU rse Lesson 2. 5 Keys to Networking; Protection of People, Data, and Operations

OUtI I ne Lesson C: Digital Puerto Rico, Resiliency Innovation Network,
Lesson 3: Digital Marketing for Resilience, Protection of Inventory,
Equipment, and Buildings

Lesson D: Personal & Business Resilience, Migranufacture (M2),
Advanced Agriculture, Building Resilient Business, READI Framework
Lesson 4: Keys to Recovering Better, Complete Workbooks, Quiz, \Wpap

UNIVERSITY




Who Is
Attending

‘ sweetclipart.com

L

Entrepreneurs
Support Practitioners

- Organizations include: Universities,

NGOs, Professional Associations,
Banks, Businesses and Government

- Roles include: presidents,

executives, board directors,
entrepreneurial consultants, program
managers, professors, attorneys and
administrators

Cities / regions include: Aguadilla,
Anasco, Arroyo, Barceloneta,
Barranquitas, Caguas, Cayey, Coamo,
Guaynabo, Gurabo, Hato Rey,
Humacao, Isabela, Juana Diaz, Las
Piedras, Manati, Maricao, Mayaguez,
Ponce, San German, San Juan, Toa
Baja, Trujillo Alto

Lesson A

Business Owners

Industries include: Service; Retail;
Hospitality, Tourism, Restaurants;
Technology; Education; Non Profit:
Manufacturing and Construction;
Agriculture and Government

. Small business size distribution

« 1-3 employees 39.6 %
e 4-10employees 22.6 %
e 11-20employees 5.2 %

e« 21 -50 employees 10.4%
e« 51 -99 employees 4.7%

« >100 employees 17.5%

Business Owner roles include:
presidents, executives for strategic
growth, economic development;
program and project managers;
attorneys




Lesson A

Business Course Learning Outcomes (1)

By the end of the course, participants will have:

® A Developed an effective business resilience plan that
':“ can adapt to changing business conditions including

COVIELY




Lesson A

Business Course Learning Outcomes (2)

ol o And will be able to:
£
CI'E o EXercise the business resilience plan and keep-totaate
o Prepare for the 4 Phases of Resilience (Anticipate,

Withstand, Recover, Adapt/Reposition)

o Analyze hazards to businesses in Puerto Rico and their
Impacts

o Protect core business assets such as people, data,
operations, et.

UNIVERSI



Lesson A

Business Course Learning Outcomes (3)

And have learned:

= What resources are available to small and
medium businesses to help build resilience In
Puerto Rco, including special assets related to

COVIELY

« The value of a SWOT (Strengths, Weaknesses,
Opportunities, Threats) analysis

Z

UNIVERSITY



Lesson A

Support Practitioner Additional Outcomes (1)

In addition to the Business Course learning
outcomes, by the end of the course, participants
will have:

= Considered wgs tomentor business
owners/operators to develop effective
resilience plans that can adapt to changing
business conditions

o Examined strategy and policy options to make
Puerto Rico more resiliemverall

Z

10 UNIVERSITY



Lesson A

Support Practitioner Additional Outcomes (2)

And will be able to:

o Discuss the components of effective resilience
plans across different business sectors

o« Compare and evaluate the resilience plans
produced by the business course participants

. o Set Puerto Rican resilience issues In broad

- contexts, such as the 4th Industrial Revolution
accelerating, converging technological change
and the postCOVIEL9 environment

Z

11 UNIVERSITY




Lesson A

Support Practitioner Additional Outcomes (3)

And have learned:

o= Why resilience Is a better and more inclusive
focus than narrower areas such as security,
continuity of operations, succession planning,
supply chain risk management, etc.

c CKS @FtdzS 2F a! O0O2YLJ vy
the course In Implementing their resilience
plans

12




Lesson A

What Is Resilience?
Definition: Coping Capacity + Adaptability*

3 Kinds of Resilience

Phases:

Anticipate,

Withstand,
@ ) Recover

(=Coping
Capacity) +

CULTURAL OPERATIONAL INFRASTRUCTURAL

- Organization fights back ~ Resilient networks and - Essential services are Adapt**
. Foundation of ethics, telecoms systems sustained and restored
principles, governance - Able to deliver internal - Growing infrastructure
and external messages interdependencies are
- Financial resources understood

7

GEO
* Prof Elise MilletHooks, GMU ** National Institute of Standards and Technology (NIST) ms

UNIVERSITY



Lesson A

Resilience 1s NOT Just BouncBack
LUQa . SAy3 t NSorndrdBBter 2 . 2dzy OS

Mission/System
Pexrformance
Better New Normal
Normal
Performance |[-—------- === --- T-========- = mmmm i m— - 7--- - A AT
Acceptable : ! ! !
Performance |~ I — 1o R s .
: : : : Degradation
Emergency : | ! ! Y
Threshold |[~~"""""-- dmmmmmmemeoee e e e Gt s
: : ' : >
<€ > < > < > < > .
| .  Phase1 . Phase2 . Phase3 Time

NIST Phases: Anticipate Withstand Recover -pésiaptiRe
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Lesson A

Security vs Resllience

~ SECURITY ] ) RESILIENCE
at 201 Ay 3 dzlJ I YR Kdzy ¢ SERXIGRFAYENAI yAT I
' YRSNI Iye fSOSt 27F a

GCAIKIGAY 3
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Building Resilient Capacity

Leadershigmust build resiliencat all levels

o Encourage resilience among people

a Core characteristic nurtured & made
sustainable

o CNBFG Fa aLI2aArAltAgdS
T resource accordingly

o Build enduring organizationaapacity

Z

Lesson A
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Lesson A

Building Reslilient Capacity

Adapt and Grow

Adapt

aLU A& y20 0KS auNRy3
UKIF O &adzNWAOBSST odzi UKS
Tom Friedman, from Darwin

Learn from shocks & stresseshange
behaviors

Grow
Nassim Talebé ! yYOINE A f S€
EUKAY3IA WUKFGB8 0SYSTA

Need agility to analyze shocks and
respond effectively Z

UNIVERSITY
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Lesson A

Comprehensive Approaches

o

NO easy answers

Resilient culturals built on foundation of:
w Ethics
w Principles
» Governance
» Compliance not just checklists
T Know what you should be doing

Details are important need to understand the
challenges and risks specific to your situations

Benchmark against standards & best practices

UNIVERSI



Lesson A

~y

Comprehensive Approaches n
Continuous Improvement

o Measures collectively must promote continuous improvement
» No lesson ever learned until behavior changes

W Exgrcise & test solutions against Challepging sceAnarios ) ]
w. SHIFINBE 2F AGONANGGE SE LIS2LIX S YR 2NAI

o Be careful of comforting, but inaccurate indicators
w Cyber dashboards that miss malware in supply chains
» Out of Date, or ignored, standards & regulations
oWSLIZNIUAYI OKIFIAya UKIFOG 0Sff fSIFRSNAK
GKSY LIS2LIX S |0 f26SN fS@gSfa 1yz26 Al

o Persistence Is essentmlmay take years, and several iterations

Z

UNIVERSITY
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~Y

Sometil mes You Canot Bounce
When to Pivot?

Mission/System
Performance
Normal
Performance |[------- B P mmmm - fm e . AT
: : : : Extent of
Acceptable : | ! | Degradation
Performance [~~~ °° : """""""" ': ------------- : ----------------- : ------------
Emergency : ! ! | v
Threshold |[~"""""""- S R EEEEEEEEEE GGt oo
: : : - .
€ > <€ > <
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Phase 2

NIST Phases: Anticipate Withstand Recover



Lesson A

Jﬁ Adapt and Reposition (1)

Adaptability:  Abllity to adjust approaches or actions in response to
changes in external environment

A Plan for unexpectedOF v QU ' YUAOALI G0S SOSNE UK/
A Establish a standard system or method to respond to change

A Foresight vs forecasting
AwSO23aAVAl §2WNW¥d fEdayflr @ 0S OSNE RAFTFSH

Adapted from Neill Kokemulle What Is Strategic Adaptability’Small Business Business
Planning & Strategy Strategic Business Planshttps://smallbusiness.chron.com/strategie e
!

adaptability-78216.html P GEO

21 UNIVERSITY



https://smallbusiness.chron.com/
https://smallbusiness.chron.com/
https://smallbusiness.chron.com/business-planning-strategy/
https://smallbusiness.chron.com/strategic-business-plans/
https://smallbusiness.chron.com/strategic-adaptability-78216.html

Lesson A

AE Adapt and Reposition (2)

Many Factors of Change

A Velocity of change varies by sector

A Adjust marketing, R & D, and promotion responses

A Also adapt to legal regulations, resource availability and
diversification opportunities

Experiential Learning

A Must learn from experiences

A Recognize mistakes in all areas and adjust over time

A Combine new expertise in familiar areas with expertise in
flexing to change

Z

UNIVERSITY
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Lesson A

JE Examples of Resilience
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Park University, Parkville, Mo
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Lesson A

O
':*3 Pivot N s gns 1 tos T1l)me t o P

[} N M

You Want To The Market's Your People, You're No Longer
Make Your Business Overall Needs Process Or Seeing Results From
A Stronger Version Are Changing Profits The Things That

Of ltself Are Declining Made You

Successful

Excerpted from Forbes Coaches Council Post, Mar 6, 201&ttps.//www.forbes.com/sites/forbescoachescouncil/2018/03/06/1Zxlear-signs-its-time-to-pivot-your-business/#6f033d6738e7

24


https://www.forbes.com/sites/forbescoachescouncil/2018/03/06/12-clear-signs-its-time-to-pivot-your-business/

Lesson A

~YS

PIvOtN Si gns itds T@me to Pi

’.4

® "o
o
You Can't See A Your Customers What You're Your Intuition Is
Viable Path To And Employees Are Offering Is No Telling You So

Further Growth Leaving You Longer Relevant

Excerpted from Forbes Coaches Council Post, Mar 6, 201&ttps.//www.forbes.com/sites/forbescoachescouncil/2018/03/06/1Zxlear-signs-its-time-to-pivot-your-business/#6f033d6738e7
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https://www.forbes.com/sites/forbescoachescouncil/2018/03/06/12-clear-signs-its-time-to-pivot-your-business/

Lesson A

Pivot N ai good pivots start with great questions

3 Business Model Aspects

e B @
=7 .4

Value proposition: Value networks: |
. Target customers:
What value do you How do you deliver and .
. . Who recelives and
deliver? monetize?

benefits?

Rapid pivot framework
A Don't try to create pivot options in isolation
A Gather ideas from inside and outside of your team Z

UNIVERSITY
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@
¥

PlVOt N Al good pivots start with great questions

3 ldeas to Pivot Rapidly to a New Model

Try it Ugly, bumpy, and

Host a pivot Perform a sanity .
conferencing) your best bet | |

and slow

dgal 1S RSOAAAZYAEAY K2Yy2N) 0KS
then figure out how to do it better today."

Lesson A




Puerto Rico, COVID -19,
Resiliency and the
Recovery Challenge
International Experiences

cDemand, supply and workforce availability

affected globally athe same timeé:
-L Yy Rdza G NB

28
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Scales of Impact

Country / region;
business, community,
family, individual

Health, mental health,
education, economic




Puerto Rico and COVID -19

U.s. Puerto Rico Covid Map and Case Count

Reported cases and deaths by municipality New reported cases by day in Puerto Rico

TRy zorted bv places with the most cases per 100.000 residents in the last sever
This table is sorted by |.'|¢:.--.':5 with the most cases per LUU, UL resigents In the 1ast Seve
davs. Charts are colored to reveal when outbreaks emerged
days. L.Narts are colored 1o reveal wnen outbreaks emerged. New
I Cases
R —

LN L L e R

(|

D
]

T

Cases

WEEKLY CASES PER

CASES CAPITA 500
TOTAL PER IN LAST ¥ PER ¢ - o
CASES 100,000 7DAYS 100,000 FEWER MORE

Puerto Rico 37380 1,104 2,847 34 _ _ 7-day

averags

L as Piedras 374 1,026 66 181 -

==
I
1
1]
1
[

! b= = B
L

Catario 399 1,544 42 181 e

el = m! ] = = ==

= = = = A=
= = 'm LTy Fuaf 25 = SFAEE ) | =] & oG
= L= T =] Bt LS = =] = = =

Bayamon 25891 1754 280 164 Note: The seven-day average

Vega Alta 544 1519 54 151 New reported deaths by day in Puerto Rico

Salinas 356 1,314 39 144 [

5

4]
L

PN

Mew

Manati 431 1,153 23 142 deaths —

San Lorenzo 344 058 20 139

Corozal 470 1,454 45 139

T-day
average

Viega Baja 795 1,504 66 132

[

Fajardo 411 1384 39 131 0
March Apr May

D
1

=]
k]

Source: New York Times




Puerto Rico and Small Business and COYAD

75%

10 or Fewer
Employees

44,000 small businesses 545,000 employees

Puerto Rico has 44,000 small businesses with 75 % having ten or fewer employees,
small firm employment 545,000 employees

(New York Federal Reserve)

31 UNIVERSI
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& FEMA FEMA Recovery Efforts Continue on the Island with Funding

Puerto Rico Small Business Unique Recovery
Challenges .
= On going recovery from

Hurricanes Irma
and Maria and@019- 2020

Earthquakes
Obligations for 97 Projects . ReCOvery and upgrade Of th
Release date: ~Aporil 7, 2020 eIeCtriC grid

' Search Release Number: DR-4330-FR MR 425

| u u |

GUAYMABO, Puerto Rico - FEMA and the Central Office for Recovery, Reconstruction and Resilience, or COR3, have obligated O L I l I l Itatl O n S Of WI re I eSS

adcitional $11.4 million in funds for 97 projects related to the recovery and reconstruction of Puerto Rico due to Hurricane
Waria. These funds were obligated betwesn March 27 and April 2. b rO ad b an d
TESR TR As the island continues to safeguarg its residents with social distancing ana self-quarantine measures, FEMA and COR3 remain L I I

sk Contads focused on prioritizing obligations of funds to municipalities for eligible expenses to help communities recover. To date, nearly O arg e p e rce n ag e a
$6.6 billion has been approved for Puerto Rico under FEMA's Pullic Assistance program. b S n SS n | C r b S n SS S
Tne latest grants obligataed are as follows:
u |
- Over $4.1 million for repairs to roads and bridges. O E CO n O I I l I C re CeSS I O n an d
- Mearly $4 million for repairs to public buildings and equipment. C h an g i n g d e m O g rap h i CS

- Over $1.6 million for emergency protective measures.

- Over $1.3 million for repairs to parks and recreational facilities. 0 U p CO m | n g h u rrl Can e Se a,SO n

- Over $632,600 for public utilities.

- Mearly $242,000 for debris remaoval.

Funding for permanent work includes projects like roads, brigdges, water control, buildings and equipment, utilities and park
and recreation facilities as authorized under Section 406 of the Robert T. Stafford Act. Emergency protective measures are
actions taken to eliminate or lessen immediate threats either to lives, public health or safety, or significant additional damage to

public or private property in a cost-effective manner.




33

Severity And Duration Of Economic Impact

GDP forecast / Pandemic evolution / Economic policy

Adapt your strategic response

Covid-19 Strategy Matrix Impact On Your Organisation
boardofinnovation.com : : : : : : : -
Direct impact of Covid-19 / Indirect impact of economic recession / Ability to adapt fast
Note: strategic response also -+ -

depends on cash position,
competitive position and industry

attractivity
POSITIVE MILDLY NEGATIVE SEVERE CATASTROPHIC
PR e R e L Sustained revenue loss of Sustained revenue loss of Sustained revenue loss of
demand surge 0-15% in Q2-4 2020 15-50% in Q@2-4 2020 +50% in Q2-4 2020
e.g. E-commerce e.g. Consumer Goods e.g. Oil and gas e.g. Tourism
0.5 YEAR IMPACT
V-curve rebound; Ride the wave: Push through and prepare | Survive and prepare for | Mothball large part of the
Effective boost supply to keep up for fast back-to-normal relatively slow back-to- | business and prepare for
pandemic control and with demand surge upswing normal recovery re-start

economic stimulus

1.5YEARIMPACT
churve recovery; Social Push for growth and Defer_lc!, improve _ Pivot ifhrnugh_nrganlc_ _ Pivot ifhrnugh_nrganlc_
distance measurements competitive position, innovation and inorganic innovation and inorganic
; market share . .
prolonged, economic and find new growth growth, or divest growth, or divest

stimulus eases damage

3YEAR IMPACT
L-curve recovery; Failed
pandemic control, and
wide-spread bankruptcies

and credit defaults

Prepare for aggressive

new entrants. Reinvent

and create totally new
position, or abandon

Defend, improve
competitive position,
and find new growth

Aggressive push for

growth and market share Abandon market
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OECD and smaller firms In
most affected sectors of
transport manufacturing,
construction, wholesale and
retail trade, air transport,
accommodation and food
services, real estate,
professional services, and
other personal services




