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Overview for Entrepreneurs Support Practitioners ' ' Course :

Helping Business Owners/Operators Get the Most from Their Course
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Agenda for 

Module A

6:00 PM -7:00 PMLesson A: Overview for Entrepreneurs 
Support Practitioners' Course:

Puerto Rico, COVID-19 and Resilience

Helping Business Owners/Operators Get the Most from Their Course: 
Introduction to Resilience

Learning Objectives for the Business Owners/Operators Course
Additional Objectives for Entrepreneurs Support Practitioners

Core concepts
Resilience
Mentoring Business Owners/Operators
Role of Facilitators

7:00 PM-7:05 PM Break 

7:05 PM -8:00 PM Lesson 1: Introduction to Workbook & 
Facilitators, Baseline Survey
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Module A Overview and Introduction ( Tue, Sep 15, 6:00:8:00)

Lesson A: Puerto Rico, COVID-19 and Resilience;Helping Business
Owners/Operators Get the Most from Their Course; Introduction to Resilience

Lesson 1: Introduction to Workbook & Facilitators, Baseline Survey

Module B Strategic Policy and Analysis Concepts (Tue, Sep 22, 6:00 -8:00)

Lesson B: Strategy and Policy Aspects of Puerto Rican Resilience
Lesson 2: 5 Keys to Networking; Protection of People, Data, and Operations

Module C Digital Puerto Rico, Key Asset Protection (Tue, Sep 29, 6:00-8:00)

Lesson C: Digital Puerto Rico, Resiliency Innovation Network, 
Lesson 3: Digital Marketing for Resilience, Protection of Inventory, 

Equipment, and Buildings

Module D Integration and Wrap Up ( Tue, Oct 6, 6:00-8:00)

Lesson D: Personal & Business Resilience, Micro-manufacture (M2), 
Advanced Agriculture, Building aResilient Business, READI Framework

Lesson 4: Keys to Recovering Better, Complete Workbooks, Quiz, Wrap-up
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Course 

Outline
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Who Is 

Attending
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Business Course Learning Outcomes (1)

By the end of the course, participants will have:

ÅDeveloped an effective business resilience plan that 
can adapt to changing business conditions including 
COVID-19
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Business Course Learning Outcomes (2)

And will be able to:

Exercise the business resilience plan and keep it up-to-date

Prepare for the 4 Phases of Resilience (Anticipate, 
Withstand, Recover, Adapt/Reposition)

Analyze hazards to businesses in Puerto Rico and their 
impacts 

Protect core business assets such as people, data, 
operations, etc.     
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Business Course Learning Outcomes (3)

And have learned:

What resources are available to small and 
medium businesses to help build resilience in 
Puerto Rico, including special assets related to 
COVID-19 

The value of a SWOT (Strengths, Weaknesses, 
Opportunities, Threats) analysis
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Support Practitioner Additional Outcomes (1)

In addition to the Business Course learning 
outcomes, by the end of the course, participants 
will have:

Considered ways to mentor business 
owners/operators to develop effective 
resilience plans that can adapt to changing 
business conditions

Examined strategy and policy options to make 
Puerto Rico more resilientoverall
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Support Practitioner Additional Outcomes (2)

And will be able to:

Discuss the components of effective resilience 
plansacross different business sectors

Compare and evaluate the resilience plans 
produced by the business course participants

Set Puerto Rican resilience issues in broad 
contexts, such as the 4th Industrial Revolution;
accelerating, converging technological change;
and the post-COVID-19 environment



Lesson A

12

Support Practitioner Additional Outcomes (3)

And have learned:

Why resilience is a better and more inclusive 
focus than narrower areas such as security, 
continuity of operations, succession planning, 
supply chain risk management, etc.

¢ƘŜ ǾŀƭǳŜ ƻŦ ά!ŎŎƻƳǇŀƴȅƛƴƎέ ǘƘŜ ƎǊŀŘǳŀǘŜǎ ƻŦ 
the course in implementing their resilience 
plans
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What is Resilience?
Definition: Coping Capacity + Adaptability*

Phases:

Anticipate, 
Withstand, 
Recover 
(=Coping 
Capacity) + 
Adapt**

* Prof Elise Miller-Hooks, GMU ** National Institute of Standards and Technology (NIST)
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NIST Phases:       Anticipate        Withstand                            Recover                         Adapt/Re-position

Resilience is NOT Just Bouncing Back. 
LǘΩǎ .ŜƛƴƎ tǊŜǇŀǊŜŘ ǘƻ .ƻǳƴŎŜ ForwardBetter
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Security vs Resilience

άƭƻŎƪƛƴƎ ǳǇ ŀƴŘ ƘǳƴƪŜǊƛƴƎ Řƻǿƴέ
SECURITY RESILIENCE

ά!ŎƘƛŜǾƛƴƎ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ Ǝƻŀƭǎέ
ά¦ƴŘŜǊ ŀƴȅ ƭŜǾŜƭ ƻŦ ǎƘƻŎƪ ƻǊ ǎǘǊŜǎǎέ

άCƛƎƘǘƛƴƎ ōŀŎƪέ
ά9ƳŜǊƎƛƴƎ ǎǘǊƻƴƎŜǊέ
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Leadershipmust build resilience at all levels

Building Resilient Capacity

Encourage resilience among people

Core characteristicτnurtured & made 
sustainable

¢ǊŜŀǘ ŀǎ άǇƻǎƛǘƛǾŜ ōǳǎƛƴŜǎǎ ŀǎǎŜǘέ
τresource accordingly

Build enduring organizational capacity
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Building Resilient Capacity

Adapt and Grow

Adapt
άLǘ ƛǎ ƴƻǘ ǘƘŜ ǎǘǊƻƴƎŜǎǘ ƻǊ ǘƘŜ ǎƳŀǊǘŜǎǘ 
ǘƘŀǘ ǎǳǊǾƛǾŜΣ ōǳǘ ǘƘŜ Ƴƻǎǘ ŀŘŀǇǘŀōƭŜέτ
Tom Friedman, from Darwin

Learn from shocks & stressesτchange 
behaviors

Grow
Nassim Talebτέ!ƴǘƛ-CǊŀƎƛƭŜέτ
έǘƘƛƴƎǎ ώǘƘŀǘϐ ōŜƴŜŦƛǘ ŦǊƻƳ ǎƘƻŎƪǎΧΦέ

Need agility to analyze shocks and 
respond effectively



Lesson A

18

Comprehensive Approaches

No easy answers

Resilient cultureis built on foundation of:
ω Ethics
ω Principles
ωGovernance
ω Complianceτnot just checklists
τKnow what you should be doing

Details are importantτneed to understand the 
challenges and risks specific to your situations

Benchmark against standards & best practices 
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Comprehensive Approaches ñ

Continuous Improvement

Measures collectively must promote continuous improvement
ω No lesson ever learned until behavior changes
ω Exercise & test solutions against challenging scenarios
ω.ŜǿŀǊŜ ƻŦ άōǊƛǘǘƭŜέ ǇŜƻǇƭŜ ŀƴŘ ƻǊƎŀƴƛȊŀǘƛƻƴǎ

Be careful of comforting, but inaccurate indicators
ω Cyber dashboards that miss malware in supply chains
ωOut of Date, or ignored, standards & regulations
ωwŜǇƻǊǘƛƴƎ ŎƘŀƛƴǎ ǘƘŀǘ ǘŜƭƭ ƭŜŀŘŜǊǎƘƛǇ άŜǾŜǊȅǘƘƛƴƎΩǎ ŦƛƴŜέ 
ǿƘŜƴ ǇŜƻǇƭŜ ŀǘ ƭƻǿŜǊ ƭŜǾŜƭǎ ƪƴƻǿ ƛǘ ƛǎƴΩǘ

Persistence is essentialτmay take years, and several iterations
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Sometimes You Canõt Bounce Forward Better

When to Pivot?

NIST Phases:       Anticipate        Withstand                            Recover                         Adapt/Re-position
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Adapt and Reposition (1) 

Adaptability: Ability to adjust approaches or actions in response to
changes in external environment

ÅPlan for unexpected -ŎŀƴΩǘ ŀƴǘƛŎƛǇŀǘŜ ŜǾŜǊȅǘƘƛƴƎ

ÅEstablish a standard system or method to respond to change

ÅForesight vs forecasting

ÅwŜŎƻƎƴƛȊŜ ƴŜǿ άǳƴ-ƴƻǊƳŀƭέ Ƴŀȅ ōŜ ǾŜǊȅ ŘƛŦŦŜǊŜƴǘ

.

Adapted fromNeil Kokemulle, What Is Strategic Adaptability?Small Business, Business 

Planning & Strategy, Strategic Business Plans, https://smallbusiness.chron.com/strategic-

adaptability-78216.html

https://smallbusiness.chron.com/
https://smallbusiness.chron.com/
https://smallbusiness.chron.com/business-planning-strategy/
https://smallbusiness.chron.com/strategic-business-plans/
https://smallbusiness.chron.com/strategic-adaptability-78216.html
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Adapt and Reposition (2)

Many Factors of Change
ÅVelocity of change varies by sector
ÅAdjust marketing, R & D, and promotion responses
ÅAlso adapt to legal regulations, resource availability and 

diversification opportunities

Experiential Learning
ÅMust learn from experiences
ÅRecognize mistakes in all areas and adjust over time
ÅCombine new expertise in familiar areas with expertise in 

flexing to change
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Examples of Resilience

Joplin, Missouri                         Tornado Recovery

Johnson & Johnson                              57 years of continuous dividend increases

Park University, Parkville, Mo                         Pandemic Pragmatism

Fukushima, Japan  Region Recovering, Distrust Remains
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PivotñSigns itõs Time to Pivot(1)

Excerpted from Forbes Coaches Council Post, Mar 6, 2018 ,https://www.forbes.com/sites/forbescoachescouncil/2018/03/06/12-clear-signs-its-time-to-pivot-your-business/#6f033d6738e7

You Want To 
Make Your Business 
A Stronger Version

Of Itself

The Market's
Overall Needs 
Are Changing

Your People,
Process Or

Profits 
Are Declining

You're No Longer
Seeing Results From

The Things That
Made You
Successful

https://www.forbes.com/sites/forbescoachescouncil/2018/03/06/12-clear-signs-its-time-to-pivot-your-business/
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PivotñSigns itõs Time to Pivot(2)

Excerpted from Forbes Coaches Council Post, Mar 6, 2018 ,https://www.forbes.com/sites/forbescoachescouncil/2018/03/06/12-clear-signs-its-time-to-pivot-your-business/#6f033d6738e7

You Can't See A
Viable Path To
Further Growth

Your Customers
And Employees Are

Leaving You

What You're
Offering Is No

Longer Relevant

Your Intuition Is
Telling You So

https://www.forbes.com/sites/forbescoachescouncil/2018/03/06/12-clear-signs-its-time-to-pivot-your-business/


Lesson A

26

PivotñAll good pivots start with great questions

Rapid pivot framework
ÅDon't try to create pivot options in isolation
ÅGather ideas from inside and outside of your team

3 Business Model Aspects

Value proposition:
What value do you

deliver?

Value networks:
How do you deliver and

monetize?

Target customers:
Who receives and

benefits?
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PivotñAll good pivots start with great questions

άaŀƪŜ ŘŜŎƛǎƛƻƴǎΣ ƘƻƴƻǊ ǘƘŜ ŘŜŎƛǎƛƻƴǎ ȅƻǳ ƳŀŘŜ ȅŜǎǘŜǊŘŀȅΣ
then figure out how to do it better today."

3 Ideas to Pivot Rapidly to a New Model

Host a pivot
party (via video
conferencing)

Perform a sanity
check, then select

your best bet

Try itτUgly, bumpy, and
fast is much better than

smooth, beautiful, 
andslow
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Puerto Rico, COVID -19, 

Resiliency and the 

Recovery Challenge

International Experiences

άDemand, supply and workforce availability 
affected globally at the same time."

-LƴŘǳǎǘǊȅ ²ŜŜƪ
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Scales of Impact

Country / region;  
business, community, 

family, individual

Health, mental health, 
education, economic

Image Credit: https://sustainability.mit.edu/scales-impact
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Puerto Rico and COVID -19

Source:  New York Times
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Puerto Rico and Small Business and COVID-19 

44,000 small businesses 545,000 employees

(New York Federal Reserve)

Puerto Rico has 44,000 small businesses with 75 % having ten or fewer employees, 
small firm employment 545,000 employees
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Puerto Rico Small Business Unique Recovery 

Challenges
On going recovery from 

Hurricanes Irma    
and Maria and 2019 - 2020 

Earthquakes
Recovery and upgrade of the 

electric grid
Limitations of wireless 

broadband
Large percentage of small 

business and microbusinesses
Economic recession and 
changing demographics
Upcoming hurricane season
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OECD and smaller firms in 

most affected sectors of 

transport manufacturing, 

construction, wholesale and 

retail trade, air transport, 

accommodation and food 

services, real estate, 

professional services, and 

other personal services 


