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Completed Workbook, Adapt/Reposition, Pivot, 
Insurance, Follow-up Questions

June 18, 2020, 6 PM-7:15 plus Breakout

Lesson 5 
Business Course
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Your Six Critical 
Business Assets
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Chapters in Your 
Workbook 101

• Initial Assessments
• Baseline Survey
• Impact Analysis

• Six Business Assets
• Protect People
• Protect Data
• Protect Operations
• Protect Inventory
• Protect Equipment
• Protect Buildings

• Optional – Communications & Brand
• Grab-N-Go Items

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://tarabeingtara.blogspot.com/2012/07/organizing-your-craft-ideas.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Protect People

• Summary Page
• Emergency Contacts List
• Key Contacts List
• Current Customers List
• Vendors/Suppliers List
• Visitor List (If applicable)
• Partner/Partnership List



Grab-N-Go

• Data
• Disaster Plan, Phone Numbers

• Operations
• Bank/Financial Records
• Contracts, Agreements

• Inventory & Equipment
• Priority Inventory List
• Photos of Equipment

• Building
• Lease or Ownership Documents
• Relocation & Alternative Space

This Photo by Unknown Author is licensed under CC BY-SA

https://positek.net/which-thumbdrive/
https://creativecommons.org/licenses/by-sa/3.0/


Best Practices After 
Plan is Completed

• Implement Your Plan
• Don’t leave it on a shelf

• Put Your Plan into Action
• Test Your Plan
• Keep Your Plan Updated

• Protect Your Brand Reputation
• Maintain Crisis Communication 

Plan
• Stay Connected with Customers

• Protect Grab-N-Go Bag



Inputs from 
Facilitators



Adapt/Reposition
Adaption: 4th phase of Resilience

• Summarize “resilience” as “coping capacity and adaptation” (thanks to Dr. Elise Miller Hooks)
• Anticipate, withstand, recover make up “coping capacity”
• “Adapt and grow” largely depends on actions taken before disruption

Adapt and grow
• “It is not the strongest or the smartest that survives, but the most adaptable”-- Tom Friedman
• Culture is key

• Stand up and fight
• Learn from mistakes 
• Change behavior
• Reposition if needed

• Strategic adaptability* 
• Planned ability to
• React effectively when
• Business and environmental factors change unexpectedly
• Need to “plan for flexibility in response to the unexpected”

“Be prepared” is key to “bounce forward better”

* Drawn from Neil Kokemuller, What Is Strategic Adaptability?, 
<https://smallbusiness.chron.com/strategic-adaptability-78216.html>

https://smallbusiness.chron.com/strategic-adaptability-78216.html


Planning for Adaptability
• Many projection tools look backward

• Budgeting often adds predictable increases to past numbers
• Tech change often is linear projection from recent trends

• Consider factors not included in strategic planning
• Societal evolution
• Customer preference changes
• Emerging opportunities and threats
• Accelerating, converging tech change

• Can’t anticipate changes or problems your research & innovation don’t reveal
• “Horizon scanning” and “strategic foresight” can help  anticipate better

• Often scenario-based
• Also “establish standard system to respond to change.”  For example:

• “Have pre-determined public relations contacts when negative publicity occurs”
• Review tech changes and impacts
• Examine marketplace changes
• Adapt to legal regulations, resource availability, 

diversification opportunities



Foresight vs Forecasting
• “Carrying out traditional risk management well is no longer enough. New risks have swung into view, 

senior-level demands are changing, and new capabilities are forming.”*
• Foresight

• Foresight and complexity analyses are essential tools to address interactions.
• Foresight is not forecasting

• Forecasting tends to extrapolate present trends to postulate a future
• Foresight addresses complex interactions among many variables

• Technical, socio-cultural, economic
• Try to understand which approaches would be most robust against alternative futures
• Often involves scenario planning

• Singapore model

• Outside experience may be valuable
• Especially in technical areas like cyber and infrastructure interdependence

• Can also work for small businesses

*Richard Smith-Bingham, Material Improbabilities, Marsh & McLennan, 2018 
<https://www.mmc.com/content/dam/mmc-web/Global-Risk-Center/Files/Getting-Practical-with-
Emerging-Risks.pdf> 

https://www.mmc.com/content/dam/mmc-web/Global-Risk-Center/Files/Getting-Practical-with-Emerging-Risks.pdf


Experiential Learning
• Learn from Experiences

• Recognize mistakes

• Adjust over time

• Develop expertise in “flexing to change”

• Culture is key

• Can’t sweep mistakes under rugs

• Can’t shoot messengers

• Leadership must be willing to listen, learn, and act 



Reposition
• COVID-19 impact example*

• 74% of businesses will move at least 5% of previously on-site workforce to permanently remote positions
• Gartner survey March 2020

• Keep investing in backbone
• Must close digital divide

• Connectivity not “nice to have”
• ~78% of  Puerto Rican people have internet

• 78.8% 1-5 Mbps
• How reliable is it? (power & comms)

• Review your
• Value Proposition (what value do you deliver?)
• Value Networks (how do you deliver and monetize your product or service?)
• Target Customers (who receives and benefits from what you provide)?

• Similar questions for “pivot”

• Knowing what you now know, re-ask “Resilience in a Box” checklist questions, or
use “Top 20 Tips” to re-assess your preparedness or end state

https://www.gartner.com/en/newsroom/press-releases/2020-04-03-gartner-cfo-surey-reveals-74-percent-of-organizations-to-shift-some-employees-to-remote-work-permanently2


From Adapt to Pivot – Webvan
and the Inability to Pivot 

Source: San Francisco Chronicle



Pivoting and the Risk of Industry 
Digital Innovation

Source: McKinsey



Pivoting and 
Fujifilm’s Major Shift

Source: McKinsey



Pivoting and Yelp’s Service Shift

Source: McKinsey



Notes on Resilience and 
Insurance

2019 Natural Disasters Worldwide
• $232 billion economic losses
• $71 billion insurance losses



Resilience and Undertaking an 
Insurance Review

Understand your risk and review your coverages

• Property insurance – property damage, debris removal, 
extra expense, flood coverage, building tear down coverage; 
at current replacement prices

• Business interruption insurance

• Review deductibles, limits and exclusions



20 Follow Up 
Questions

• Get Started
• Protect Operations
• Protect People & Relationships
• Protect Buildings, Equipment & Data
• Protect Your Brand
• Put Your Plan Into Action















Lesson 5 Breakout Groups
(Same as last week)—5 in Spanish, 1 in English
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• Business 2 Business
• Education
• Hospitality (including Restaurant/Agriculture
• Other Services (including Engineering, Health, Legal, Services Other, 

NFP, Public Relations, Real Estate, Govt)
• Technology (including Manufacturing and Retail)
• English-Speaking Group
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Upcoming Schedule

Lesson 6 (June 25th)
• Summary Lesson 6 – Summaries of Resilience Plans; 

Case Studies; Digital Puerto Rico; Micromanufacturing; 
Lifelong Learning;  Discussion, Wrap-up and Course 
Followon


