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Who Is 
AttendingIndustries include: Service; Retail; 

Hospitality, Tourism, Restaurants; 
Technology; Education; Non-Profit: 
Manufacturing and Construction; 
Agriculture and Government

Small business size distribution
• 1 - 3 employees  39.6 %
• 4 - 10 employees 22.6 %
• 11 - 20 employees 5.2 %
• 21 – 50 employees   10.4%         
• 51 – 99 employees   4.7%
• > 100 employees     17.5%

Business Owner roles include:
presidents, executives for strategic 
growth, economic development; 
program and project managers; 
attorneys

Entrepreneurs 
Support Practitioners Business Owners

Organizations include: Universities, 
NGOs, Professional Associations, 
Banks, Businesses and Government

Roles include: presidents, 
executives, board directors, 
entrepreneurial consultants, program 
managers, professors, attorneys and 
administrators

Cities / regions include: Aguadilla, 
Anasco, Arroyo, Barceloneta, 
Barranquitas, Caguas, Cayey, Coamo, 
Guaynabo, Gurabo, Hato Rey, 
Humacao, Isabela, Juana Diaz, Las 
Piedras, Manati, Maricao, Mayaguez, 
Ponce, San German, San Juan, Toa 
Baja, Trujillo Alto
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Business Course Learning Outcomes (1)

By the end of the course, participants will have:

Developed an effective business resilience plan 
that can adapt to changing business conditions

Developed a COVID-19 recovery plan
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Business Course Learning Outcomes (2)

And will be able to:

Exercise the business resilience plan and keep it up-to-date

Prepare for the 4 Phases of Resilience (Anticipate, 
Withstand, Recover, Adapt/Reposition)

Analyze hazards to businesses in Puerto Rico and their 
impacts 

Protect core business assets such as people, data, 
operations, etc.     
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Business Course Learning Outcomes (3)

And have learned:

What resources are available to small and 
medium businesses to help build resilience in 
Puerto Rico, including special assets related to 
COVID-19 

The value of a SWOT (Strengths, Weaknesses, 
Opportunities, Threats) analysis
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Support Practitioner Additional Outcomes (1)

In addition to the Business Course learning 
outcomes, by the end of the course, participants 
will have:

Considered ways to mentor business 
owners/operators to develop effective 
resilience plans that can adapt to changing 
business conditions

Examined strategy and policy options to make 
Puerto Rico more resilient overall
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Support Practitioner Additional Outcomes (2)

And will be able to:

Discuss the components of effective resilience 
plans across different business sectors

Compare and evaluate the resilience plans 
produced by the business course participants

Set Puerto Rican resilience issues in broad 
contexts, such as the 4th Industrial Revolution;
accelerating, converging technological change;
and the post-COVID-19 environment
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Support Practitioner Additional Outcomes (3)

And have learned:

Why resilience is a better and more inclusive 
focus than narrower areas such as security, 
continuity of operations, succession planning, 
supply chain risk management, etc.

The importance of “Accompaniment” in helping 
business course graduates make their 
businesses resilient.



Course 
Outline -
Business 

Owners
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Lesson 1, May 21
Spring Forward from COVID-19

Lesson 2, May 28
Resilience Concepts; SWOT Analysis; Intro to Business Resilience Workbook; 
Hazard Analysis

Lesson 3, June 4
Business Impact Analysis; Protection of People, Data, and Operations

Lesson 4, June 11
Protection of Inventory, Equipment, and Buildings

Lesson 5, June 18
Integrate Material from Lessons 3 & 4; Discuss “Adapt & Reposition;” Finalize  
Resilience Plan

Lesson 6, June 25
Discuss Lessons Learned and Best Practices from Resilience Plans; Address way   
ahead; Present Certificates 



Today’s 
Agenda

Puerto Rico and COVID-19
Critical Needs of Businesses - Guest Speaker Nerma 
Albertorio, Founder and Executive Director of Centro de 
Emprendedores and leader of StartUps of Puerto Rico  
Scenario Planning for Your Business
Building Resilience and Readying for Pent Up Demand
Your COVID-19 Recovery Plan
Long Term Opportunities and Risks
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Puerto Rico and COVID-19
Estimated peak date
Possible Puerto Rico government opening plans

(as of May 13)

https://www.google.com/search?q=how+many+people+in+puerto+rico+have+died+from+covid-
19&oq=how+many+people+in+puerto+rico+have+died+from+covid-19&aqs=chrome..69i57.19923j0j7&sourceid=chrome&ie=UTF-8 https://www.nytimes.com/2020/04/21/us/puerto-

rico-coronavirus.html

COVID-19 Cases

COVID-19 Deaths and Testing

https://www.google.com/search%3Fq=how+many+people+in+puerto+rico+have+died+from+covid-19&oq=how+many+people+in+puerto+rico+have+died+from+covid-19&aqs=chrome..69i57.19923j0j7&sourceid=chrome&ie=UTF-8
https://www.nytimes.com/2020/04/21/us/puerto-rico-coronavirus.html
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Colmena66 Puerto Rico Survey

Conducted March 20th – April 4th with 625 respondents
20+ industries, 77% of which had 1-5 employees, 13% 6-10, 6% 10-20, 

and only .6% >100 

- 59% were temporarily closed at the time of completing the survey
- 86% did not have a savings or contingency fund
- Only 17% could pay payroll or professional services for more than 4 

weeks. 
- 12% had no ability to work remotely.

https://www.colmena66.com/es/levanta-tu-negocio-pr/covid-19
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The COVID-19 Recovery Challenge

“Demand, supply and workforce availability affected 
globally at the same time."

- Industry Week
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Puerto Rico and Small Business and COVID-19 

44,000 small businesses 545,000 employees

(New York Federal Reserve)

Puerto Rico has 44,000 small businesses with 75 % having ten or fewer employees, 
small firm employment 545,000 employees
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Puerto Rico and Small Business and COVID-19 

(New York Federal Reserve)

Approximately 68% of Puerto Rico 
small businesses have annual 

revenues of less than $250,000

Annual Revenue
<$250,000

As of Friday, May 8, the SBA had 
approved 24,700 PPP loans in 

Puerto Rico and the USVI for $1.1 
billion.

(https://newsismybusiness.com/paycheck-protection-program-
funding-still-available-for-p-r-usvi-small-businesses/)

https://newsismybusiness.com/paycheck-protection-program-funding-still-available-for-p-r-usvi-small-businesses/
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Puerto Rico Small Business Unique Recovery 
Challenges On going recovery from 

Hurricanes Irma    
and Maria and 2019 - 2020 

Earthquakes
Recovery and upgrade of the 

electric grid
Limitations of wireless 

broadband
Large percentage of small 

business and microbusinesses
Economic recession and 
changing demographics
Upcoming hurricane season
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Critical Needs of Businesses 

Nerma Albertorio, 
Founder and Executive 
Director of Centro de 
Emprendedores and 
leader of StartUps of 

Puerto Rico

Source: https://eljacaguero.com/lider-
empresarial-boricua-dictara-conferencia-en-la-
uasd-sobre-emprendimiento-y-exito/nerma-

albertorio/
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Resilience is NOT Just Bouncing Back. 
It’s Being Prepared to Bounce Forward Better

NIST Phases:       Anticipate        Withstand                            Recover                         Adapt/Re-position
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Sometimes You Can’t Bounce Forward Better
When to Pivot?

NIST Phases:       Anticipate        Withstand                            Recover                         Adapt/Re-position
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What Small Businesses in the U.S. Are Doing 
to Ready for and Begin Recovery

The Essex, Centerbrook Connecticut www.theessexmarket.com

http://www.theessexmarket.com
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Source:  CBS Austin

What Small Businesses in the U.S. Are Doing 
to Ready for and Begin Recovery
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What Small Businesses in the U.S. Are Doing 
to Ready for and Begin Recovery

Landini Brothers, Alexandria, 
Virginia

Founders Park, Alexandria, 
Virginia
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What Small Businesses in the U.S. Are Doing 
to Ready for and Begin Recovery

Gabe Brown, North Dakota
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What Small Businesses in the U.S. Are Doing 
to Ready for and Begin Recovery
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Scenario Planning for Your COVID-19 
Small Business Recovery 

Exercise 1 – Impact Assessment on Customers, 
Suppliers and Staff

Exercise 2 – Cash Flow Scenario Planning
Exercise 3 – Your COVID-19 Small Business Recovery Plan
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Exercise 1 – Impact Assessment on 
Customers, Suppliers and Staff

Short Term 
Impacts

Medium Term 
Impacts

Long Term 
Impacts

Customers

Suppliers

Staff

Note: For short, medium and long term, please identify impacts 
on your customers, suppliers and staff. 
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Your Current Financial Considerations
Time horizons – short, medium, long-term
Cash flow
Key factors 

—Decreased revenues
—Delayed receivables
—Mortgages and rent   
payments

—Salaries
—Vendor Payments
—Increased operational 
costs 

Ability to defer payments, reduce expenses
Potential capital access
Insurance
Payroll Protection Program, Economic Injury   
Disaster Loans and Puerto Rico specific programs
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Exercise 2 – Cash Flow Scenario Planning

Adapted from 
Your Part-Time 

Controller

YTD 
($)

Scenario 1 - 
Optimistic 

($)
Notes

YTD 
($)

Scenario 2 - 
Realistic 

($)
Notes

YTD 
($)

Scenario 3 - 
Pessimistic 

($)
Notes

Revenue
Products and Services
    COVID Government 

Funding

Total Revenue

Expenses
     Salaries
     Facilities
     Utilities

     Cost of Goods
     Insurance

New COVID Expenses
Interest
     Taxes

Total Expenses

Operating Profit / Loss

 Cash Flow Adjustments
Adjustment in Payables

Adjustment in Receivables 
Total Cash Flow Adjustments

Total Cash Flow (Operating 
Profit / Loss + Cash Flow 
Adjustments)
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Your Facilities Considerations

Executive Order 2020-38

Develop and submit an Exposure 
Control Plan and a self-certification to 
the Puerto Rico Department of Labor 

Based on OSHA guidance

And following Puerto Rico 
Department of Labor Circular Letter 
2020-03 



Strategies / Initiatives for COVID-19 
Recovery and Building Resilience

Compliance and Regulation
IT and Technology

Governance and Insurance
Scenario Planning and Risk Assessment

Financial Management

• Staff• Customers
• Products and 

Services 
• Distribution and 

Channels 

• Suppliers

“Demand, supply and workforce availability”

Revenue, profitability and long term success 
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Readying for Pent Up Demand

“Shanghai Disneyland tickets sellout for 
opening day, signaling pent up demand for 
theme parks” – CNBC, May 8th, 2020



35

COVID-19 Recovery and Adapting 
Hurricane Season Preparations and Plans

Differences in Preparations and 
Plans

Earlier evacuations
More shelters and increased 

sheltering in place
Increased transportation and 

resources needs
Increased staffing needs

New social distancing, temperature 
checks and masks 

Increased communications

Warren Easton Evacuspot, New Orleans
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Exercise 3 – Your COVID-19 Small Business 
Recovery Plan Initiatives

Short Term
Initiatives

Medium Term
Initiatives

Long Term
Initiatives

Customers

Products and Services

Distribution

Staff

Suppliers

Facilities
Finances

Governance and 
Compliance

Note: For 
short, medium 
and long term 
and for each 
of the 
business 
areas, identify 
possible 
initiatives in 
line with your 
Exercise 2 
Cash Flow 
scenarios.
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Long Term Opportunities and Risks

Increased Opportunities
New products and 

services
New supply chains
Broadened distribution

Increased Risks
Uncertain demand

Increased costs and   
competition
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Readying for the Next Event

Baseline 
Assessment

Anticipate Withstand

Recover Adapt/Reposi
tion

Measuring 
Outcomes
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Recap and Q&A
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For the Next Session for Business 
Owners

Please complete the Scenario Planning Exercises:
—COVID-19 Impact Assessment on Your Customers, Suppliers and Staff
—Cash Flow Scenario Planning
—Your Small Business COVID-19 Recovery Plan.

We’ll discuss an example of a Puerto Rican small business at the 
beginning of the next session
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Upcoming 
Schedule –

Entrepreneurs 
Support 

Practitioners

Module 2 Strategic Policy and Analysis Concepts (May 26)
Strategy and Policy Aspects of Puerto Rican Resilience
Lesson 2, Resilience Concepts; SWOT Analysis; 
Intro to Business Resilience Workbook; Hazard Analysis

Module 3 Business Analysis (June 2)
Lesson 3, Business Impact Analysis; Protection of People, Data, and Operations
Lesson 4, Protection of Inventory, Equipment, and Buildings

Module 4 Integration and Wrap Up (June 9)
Lesson 5, Integrate Material from Lessons 3 & 4; Discuss “Adapt & Reposition;” “Pivot,”
Finalize Resilience Plan
Lesson 6, Discuss Lessons Learned and Best Practices from Resilience Plans; 
Address way ahead; Presentation of Badges
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