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	Short Term Initiatives
	Medium Term Initiatives
	Long Term Initiatives

	Customers
	
	
	

	Products and Services
	
	
	

	Distribution
	
	
	

	Staff
	
	
	

	Suppliers
	
	
	

	Facilities
	
	
	

	Finances
	
	
	

	Governance and Compliance
	
	
	



Note:  Note: For short, medium and long term and for each of the business areas, identify possible initiatives in line with your Exercise 2 Cash Flow scenarios. 
