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FY2014-15 Accomplishments  
 

The Puerto Rico Science, Technology and Research Trust (PRSTRT or Trust hereafter) completed its first 

Strategic Plan for the years 2015 through 2022. Through this strategic planning process, and with the 

participation of key collaborators from the public and private sector, the Trust defined its strategic 

themes, objectives and key performance indicators to drive the programs and initiatives that the PRSTRT 

will implement in the coming years with the aim of accelerating the transformation of Puerto Rico’s 

knowledge-based economy.   

During FY2014-15 PRSTRT also:  

 Implemented a competitive Science and Technology RFP Grant Process; 

 Developed the Clinical Trial Strategy for Puerto Rico; 

 Developed a Biopharmaceutical CMO strategy;   

 Developed and implemented plan for the Technology Transfer and Commercialization Office; 

 Conducted market research and analysis to identify potential anchor tenants for Science City.  
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Our results for fiscal year 2014 

are the foundation to 

aggressively move forward 

Puerto Rico’s Science, 

Technology and Research 

agenda 

 

Strategic Business Plan 
Working with the Balanced Scorecard Institute, a 

globally recognized leader in the strategic 

planning arena serving corporate and 

governments’ customers, PRSTRT completed its 

strategic plan.  Some of the key strategic plan 

elements are shared below.  

PRSTRT’s mission is to invest, facilitate and build 

capacity to continually advance Puerto Rico's 

economy, and its citizens’ well-being, through 

innovation-driven enterprises, science and 

technology and its industrial base. 

PRSTRT’s vision is that by 2022, the Trust has 

transformed Puerto Rico into a globally 

recognized innovation hub that develops, 

attracts, and retains scientists, technology 

entrepreneurs and enterprises to unlock world 

class creativity and competitiveness.  

Our ultimate strategic objective is to improve the 

innovation capacity of Puerto Rico. To achieve 

this objective, we have initiatives to:  

1. Increase research and development (R&D) 

funds availability  

2. Increase diversification of fund sources  

3. Improve technology transfer capability  

4. Improve business development capabilities  

5. Increase accessibility of services and 

programs  

6. Improve communications  

7. Improve use of virtual tools  

8. Improve use of physical infrastructure  

9. Strengthen internal culture and expand 

team capabilities.  

As part of the plan, we identified key 

performance indicators to monitor progress as 

the initiatives are implemented.  

Science and Technology RFP Grant Program 
The first twelve (12) awardees for this program 

were presented as of April 2015. Funds were 

awarded to grantees from the private sector and 

public and private universities, with research 

projects in diverse technology fields such as 

aerospace, medical devices, pharmaceutical and 

electronic sectors. A balance was achieved 

between fostering both, basic sciences and 

promote the commercialization of knowledge.  A 

global network of evaluators was put in place to 

assess the technical aspects and merits of the 

proposals. As expressed by many of the 

awardees, the benefits they are receiving with 

the grant funds include: (1) facilitating the 

creation and registration of intellectual property 

resulting from research activities, (2) hiring of 

post-doctoral students that otherwise would 

have left the Island, and (3) purchasing of local 

services and goods. The PRSTRT implemented 

WizeHive, a virtual platform to enable easy 

access and manage several grants sessions 

simultaneously.  

Puerto Rico Consortium for Clinical Research 

(PRCCI) 
The Trust facilitated a very inclusive effort with 

the active participation of the Puerto Rico’s 

schools of medicine and pharmacy, clinical trial 

units, pharmaceutical companies, and 

professional associations (PIA, INDUNIV, and 
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Physicians’ College) to develop a Clinical Trial 

Strategy for Puerto Rico. This Clinical Trial 

Strategy, which is a critical element to accelerate 

Puerto Rico’s knowledge economy, is the result 

of a shared goal, among those stakeholders, of 

increasing Puerto Rico’s clinical research activity. 

During the first five years the strategy is aimed at 

positioning Puerto Rico as a preferred clinical 

research hub, with the long term goal of 

becoming a recognized global clinical research 

leader. To achieve this objective, Puerto Rico will 

offer an attractive value proposition of 

presenting Puerto Rico’s Clinical Trials 

capabilities and resources as one entity to be 

known as the Puerto Rico Consortium for Clinical 

Investigation (PRCCI).  PRCCI will enable the 

centralization of processes and systems, R&D 

partnerships and better targeting of clinical 

research sponsors. The successful 

implementation of this strategy will provide: 

 Access to novel medical treatments and 

devices to the citizens of Puerto Rico.   

 An increase of the economic activity over 

the next 5 years. 

 A strong research culture with far-reaching 

benefits resulting from grant funding, a 

technology transfer office and diversified 

funding. 

 Increased industry R&D investment, 

achieved through incentives for smaller 

pharma and biotech companies. 

The Clinical Trial Strategy is fundamental to 

enable and facilitate several other life sciences 

initiatives such as the Biopharmaceutical CMO 

strategy which is described in the next topic.  

Biopharmaceutical Contract Manufacturing 

Organization (CMO) 
With a biopharmaceutical market growing 

rapidly (CAGR of 8% through 2020), and based on 

a strong clinical pipeline of more than 1500 

molecules in 2014 and clinical success rates 

being twice as high as small molecules, Puerto 

Rico can clearly capture this growth opportunity 

by building on local strengths in talent 

availability, historically grown pharma 

environment, and tax benefits.  

The Puerto Rico Science Technology Research 

Trust is pursuing identification of key partners in 

the Biopharmaceutical CMO area to take 

advantages of these market opportunities. 

Maintaining and increasing the 

Biopharmaceutical CMO activities in Puerto Rico 

is of great importance to maintain the sector 

contribution to Puerto Rico’s GDP and exports 

figures.    

 Combined with a high performance Clinical Trial 

hub, Puerto Rico significantly increases its value 

to attract many Biopharmaceutical CMOs to the 

Island.  With the expanded capabilities that we 

expect to have after the implementation of both, 

the Clinical Trials and the Biopharmaceutical 

CMO strategies, our researchers will benefit 

from better, more abundant and readily 

accessible resources to enable the technology 

transfer activities. As a country, Puerto Rico will 

be in a better position to move our researchers 

Intellectual Properties and investigations from 

ideas to market. 

Technology Transfer and Commercialization 

Office (TTO) 
Puerto Rico possesses the building blocks of a 

globally competitive innovation systems in terms 

of presence of industrial capacity, research 

institutions, infrastructure and organizations 

that support commercialization. In spite of this, 

Puerto Rico has been unable to create a cohesive 

ecosystem to foster the transfer of useful 

applications of its academic R&D output into 

commercially viable enterprises. To address this 

issues, and with the objective of increasing   

innovation and business development capacity, 

PRSTRT is in the process of implementing a 
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Technology Transfer and Commercialization 

Office (TTO). This office will serve public and 

private universities as well as the private for-

profit sector. From IP disclosure to licensing and 

monitoring, the office will provide a full range of 

services to help researchers and inventors 

transform their intellectual properties to 

commercially viable products and services.  

The Trust is actively communicating through 

different forums the importance of the creation 

and management of intellectual property. We 

are pleased that this year the Puerto Rico 

Manufacturing Association, at their annual 

meeting, approved a resolution inviting all 

multinational companies that submit patents 

developed in Puerto Rico to submit them with PR 

as the state or country of origin.  

Science City  
The vision for Science City is to become a globally 

recognized innovation hub connecting and 

integrating our science and technology 

ecosystem. As a multidisciplinary international 

center of collaboration, it will inspire new ideas, 

inventions and enterprises, resulting from its 

vibrant and rich environment to innovate, work, 

and live. During 2014-2015 PRSTRT took several 

actions to   transform this vision into a reality.  

The Puerto Rico Environmental Laboratory was 

the first announcement completed for Science 

City for FY2014-15. This state of the art 

laboratory facility will house the Puerto Rico 

Environmental Quality Board (EQB) laboratory.  

In partnership with EQB, the Trust will provide 

access to environmental-remediation 

researchers and scientists to this 16k ft2 facility 

to perform research activity such as 

environmental parameters analysis, new 

materials and or products qualification and or 

validation. This ecofriendly remodeled building 

will also use energy efficient technology.  

The Puerto Rico Science, Technology and 

Research Trust signed a contract with AFI to 

manage the construction of Laboratory Road, 

one of the two projects being undertaken to 

develop Science City’s road infrastructure. We 

expect to complete this project by late summer 

2016.  

We updated the Science City marketing plan and 

generated a list of potential anchor tenants for 

the site, based on Puerto Rico’s R&D capabilities 

and competitive factors such availability of 

scientists in the sector and labor cost assessment 

for the R&D personnel. Main anchor tenant 

targets include: (1) Medical Device sector, (2) 

Information Technology identified as the most 

competitive sector, and (3) Biopharmaceutical 

and biotechnology companies, including a small 

number of CMOs.  

The Trust is putting together a Request for 

Expression of Interest (REI) to qualify potential 

site master developers to participate in the 

Science City Request for Proposal process. We 

are actively in conversations with several 

companies to become anchor tenant for the site.  

The demolition for the Oso Blanco structure, and 

the preservation of the identified pieces for 

historical conservation were completed. The 

preserved pieces will be utilized later in the Oso 

Blanco exhibition that will be done as part of the 

development of Science City.  

Entrepreneurship  
One of the strategic objectives that we have at 

the PRSTRT is to develop Puerto Rico’s business 

capacity. One of the key factors to achieve that 

objective is to expand and enhance Puerto Rico’s 

entrepreneurship culture. During this year, we 

sponsored several initiatives to move forward in 

the area:  

In collaboration with Grupo Guayacán and 

Georgia Institute of Technology we offered the 

second cohort of the Innovation CORP Program 

(ICORP). The purpose of ICORP, a program 

developed by the National Science Foundation 
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(NSF), is to foster entrepreneurship that will lead 

to the commercialization of technology that has 

been supported previously by NSF-funded 

research. During the course, the participants 

need to validate the commercial opportunity of 

their projects. PRSTRT is using ICORP as a key 

building block in the commercialization process. 

Some of grantees from our first RFP process 

participated in ICORP, and then they also 

participated in a structured workshop to prepare 

NSF Small Business Innovation Research (SBIR) 

and Small Business Technology Transfer (STTR) 

applications.   

We also sponsored several StartUp Weekend 

activities around Puerto Rico with Centro para  

Emprendedores. The objective of this specific 

program is that in 54 hours the participants 

would develop, validate and have a minimum 

viable product, accelerating the concept from 

ideas to products.  

The most important achievement in this area for 

2015 was the joint announcement with the 

Puerto Rico Economic Development Department 

(DDEC) and Puerto Rico Industrial Development 

Company (PRIDCO) of a new global 

entrepreneurship initiative to provide 

entrepreneurs with the opportunity to receive 

financial, business and legal assistance to 

develop their business in Puerto Rico. Sebastian 

Vidal, former StartUp Chile executive director, is 

designing and developing the new program for 

Puerto Rico. The expectation is that the program 

will be launched by the end of this calendar year, 

and will   have the first round of participants 

early in 2016.  

With this initiative, we expect to transform the 

entrepreneurial culture, achieve recognition as a 

global entrepreneurship player, and contribute 

to the economic development of Puerto Rico 

through innovation driven enterprises.   

 

 

Future  
Puerto Rico continues to face significant 

challenges in the foreseeable future, including 

the improvement of its fiscal situation. Despite 

this fact, PRSTRT is poised and committed to 

move forward the Science, Technology and 

Research agenda for Puerto Rico.  

During 2016, the PRSTRT expect to implement:  

 A fully functional Puerto Rico 

Consortium for Clinical Investigation 

(PRCCI) organization, and the first 

clinical trials sponsored by this office.  

 Agreements entered into between 

private and public universities and the 

PRSTRT Technology Transfer Office 

(TTO), and to deploy the information 

technology platform across all the 

potential users. The TTO will also start 

valuation and licensing processes for 

selected available patents.  

 Communicate the new awardees for 

the Small Grant and the second RFP 

Grant Programs. 

 To globally launch the Puerto Rico 

Entrepreneurship Initiative and to have 

the first 30- 40 startup companies in 

Puerto Rico.  

 To complete, within Science City 

premises, the Puerto Rico Environment 

Laboratory and Laboratory Road. The 

construction of the Science City 

Boulevard will be in progress during 

2016. 

 For Science City we also expect to select 

the master developer for the site and 

identify the anchor tenant.  

 Establish the Center for Tropical 

Biodiversity and Bio-prospecting to 

contribute to the advancement of basic 

and applied research associated with 

http://www.nsf.gov/eng/iip/sbir/
http://www.nsf.gov/eng/iip/sbir/
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the preservation and utilization of 

regional biodiversity resources.   

 Deploy outreach programs to improve 

the general public, and in particular our 

younger generation, understanding of 

Science and Technology’s role and 

importance in our daily lives, and its 

relevant contribution to our economy.  

 Develop programs where opinion 

leaders that comprehend future and 

emerging trends identify areas to 

research and amplify the Trust’s role in 

the public discussion of emerging 

technology topics.
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Events and Media Coverage 
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2 de Julio de 2015 San Juan, Puerto 

Rico - La Junta de Calidad Ambiental 

(JCA) y el Fideicomiso de Ciencia, 

Tecnología e Investigación de Puerto 

Rico firmaron hoy un acuerdo de 

colaboración, mediante el cual el 

Laboratorio de Investigaciones 

Ambientales de Puerto Rico se mudará 

a unas nuevas instalaciones en la 

Ciudad de las Ciencias en los predios 

del Fideicomiso en Río Piedras. La 

iniciativa cumple con la misión del 

Fideicomiso de adelantar la agenda 

científica del país, además de 

robustecer el quehacer de la JCA. 
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Puerto Rico Science Trust awards scholarships 

for Codetrotters Academy ‘hacking’ school 
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Appendix B: Strategic Plan and Programs 
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